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SECTION - A

Answer all questions in a word or maximum of two sentences. Each question carries
1 mark.

1. Enumerate the slages in management process.

2. State any two objectives of planning in management.

3. What is Unity of Command?

4. What is positive motivation?

5. What is informal communication?

6. What do you mean by Learning organisation?
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7. What is verbal communication?

8. List out any two barriers to communication.

9. What is organisation culture?

'10. What do you mean by the term 'hierarchy of human needs'?

(10x1=10Marks)
SECTION - B

Answer any eight questions (Not to exceed one paragraph each). Each question

carries 2 marks.

11. Define Management.

12. Describe the function of Control in management.

13. Why management is called a Multidisciplinary concept?

'14. Enumerate any four leadership qualities.

15. What do you mean by visual communication?

16. List out Mintzberg's managerial roles in management.

'17. Who is a charismatic leader?

18. What do you mean by decentralization in management?

19. What are the steps in the process of controlling?

20. List out any four intrinsic and extrinsic motivational factors.

21. What are the yarious elements of Direction function?

22. What is transactional leadership?

(8x2=16Marks)
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. SECTION _ C

Answer any six questions. (Not to exceed 120 words). Each question carries 4 marks.

23. Management is considered as an art, science and profession- Discuss.

24. Distinguish between responsibilityandaccountability.

25. Explain Herzberg's lwo factor theory.

26. What are the factors determining motivational policy?

27. What is the importance of planning in a modern day organisation?

28. Distinguish between transactional and transformational leadership.

29. Describe the Communication Process.

30. Distinguish belween verbal and non verbal communication.

31. What is the importance of management in the modern business world?

(6x4=24Marks)

SECTION - D

Answer any two questions. (Not eiceeding four pages) Each question carries
'15 marks.

32. Explain the different schools of management thought.

33. "A good leader is not necessarily a good managerr'. Discuss the statement and
compare leadership with management.

34. Explain briefly the staffing process. What is its significance in management?

35. What do you mean by TQM? Discuss Deming's 14 points in TQM.

(2 x 15 = 30 Marks)
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